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Boeing San Antonio

About Boeing in San Antonio and Texas

Boeing San Antonio was established in 1998 to provide an
affordable, high-quality, short cycle-time maintenance and

modification center for large aircraft. The facility was formerly part of

the San Antonio Air Logistics Center at Kelly Air Force Base that
began in 1916 and closed in the 1995 Base Realignment and
Closure (BRAC).

Boeing San Antonio continues the legacy of aviation as an anchor

tenant for the re-developed base known as Port San Antonio.
Boeing utilizes over 1.6 million square feet of enclosed area,
including 940,000 square feet of hangar space, plus 3.5 million
square feet of aircraft ramps, run-up areas and parking pads.

Building 375 is the largest free-standing, high-bay aircraft hangar in

the world, and can accommodate up to 15 wide-body aircraft at a
time. Other Boeing San Antonio capabilities include facilities for

aircraft paint and de-paint, non-destructive inspection and corrosion

control, as well as back shops and office space. These serve both

military and selected commercial customers with maintenance and

modification programs to optimize fleet utilization. Over 2,100
aircraft having been delivered back into service by Boeing San
Antonio to date.

Across Texas, Boeing has additional business units in the
communities of Dallas, Richardson, Houston and El Paso. These

Boeing facilities employ 5,089 Texans and perform a wide variety of

both military and commercial aerospace work.

The Boeing facility's first aircraft, a C-17 Globemaster IIl, arrived for

modification in August 1998. Maintenance and modification
programs currently under way at the San Antonio facility include:

C-17 Globemaster Il Global Sustainment Partnership (GSP)
KC-135 Programmed Depot Maintenance (PDM)

KC-135 Global Air Traffic Management (GATM)

C-130 Avionics Modernization Program (AMP)

787 Change Incorporation and Refurbishment (2011)

Boeingds San Antonio workforce

record through the employment of Lean+ manufacturing and
employee involvement. Customers continue to acknowledge, and
even benchmark, strong program performance. Maintaining the

viability of the Boeing San Antonio facility is in the best interests of

Boeing customers including the U.S. Government, U.S. Taxpayer,
and American warfighters.

747-8 Freighter Change Incorporation and Refurbishment (2011)

The long-term vision of
Boeing San Antonio is to
become the wo
premier lean aircraft
maintenance, modification,
and support center, led by
engaged employees,
providing world class
products and services to
our customers. Site
leadership seeks to expand
beyond traditional military
platforms into commercial
MRO (Maintenance,
Repair, and Overhaul)
work and become the
worl dés bench
military/commercial MRO
with capabilities to meet
the needs of any
commercial or government
customer. This will be
achieved through customer
focus, lean manufacturing,
employee involvement and
continuous improvement.

One of the site's most high-
profile program is the 10-
year, $1.1 billion U.S. Air
Force KC-135
Programmed Depot
Maintenance (PDM)
contract that was awarded
to Boeing in 2007. This
maintenance work ensures
that the KC-135
Stratotanker is available to
support war fighters in the
global war on terrorism and
other missions around the
world.




